
CROP Innovation & Business, 
Amsterdam

Lambert van Horen – 4 April 2017

Towards Smarter Floriculture 
Chains



Ch-ch-ch Changes 2005-2016
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2005

2014/15

2016

No market growth in W. Europe 

Shifting retail shares

Rise and fall of the Russian market

Rising cut-flower production in equatorial countries 

Emergence of sea freight



Global Market Recovery …but 
Uncertainty and Volatility to Stay
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Global floriculture exports, 2001-2015



Strong Upturn in Both UK and US 
Market 
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Floriculture expenditure in the UK, 
2005-2015

Floriculture expenditure in the US, 
2003-2015
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But what will the impact 

of the Brexit be?



…but the Picture in Europe Is Very 
Diverse 
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Change in European cut flower and indoor potted plant expenditure in 2015 
(according to Royal FloraHolland research)

Source: Royal FloraHolland 2016 

- 10 percent or more

- 5 to -10 percent

- 2 to -5 percent

- 2 to +2 percent

+ 2 to 5 percent

+ 5 to 10 percent

+ 10 percent or more

Growth:



Stagnant German market
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Total floriculture expenditure in Germany, 2006-2015
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The Rise and Fall of the Russian 
Market
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Russia’s cut flower imports by origin, 2005 vs. 2010 vs. 2015



Growth in Online Floriculture Sales
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New Players Are Emerging



• Traditional supply chain

• Online supply chain

Online Retail Is a ‘Game-Changer’ 
for the Complete Value Chain

Opportunities for cross-sell, niches …but what about
impulse purchases?

Better exchange of data, information

Shorter chain with fresher products, less handling

Different packaging, sizes, marketing



Locality to Become More of an Issue 
in Floriculture
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Strong Rise of Low-Cost Producing 
Countries In International Trade

Netherlands 
50%

Colombia 
14%

Ecuador 
6%

Kenya
5%

Italy 
3%

USA 
2%

Belgium 
2%

Denmark 
2%

Costa Rica 
1% Israel 

1%

Others
14%

Largest cut flower export nations, 2005 Largest cut flower export nations, 2015

Netherlands
43%

Colombia
15%

Kenya
11%

Ecuador
9%

Ethiopia
9%

Malaysia
1%

China
1%

Italy
1%

Belgium
1%

Germany
1%

Others
8%

44%
25%

Source: UN Comtrade, Royal FloraHolland, Rabobank 2016



Grower Profitability Is Very Volatile, with 
Huge (Rising) Differences among 
Growers
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Development in Dutch grower profitability, 2003-2016e

Source: Wageningen-UR Bedrijveninformatienetwerk 2016
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…but African and Latin American 
Growers Are Also Challenged
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Challenges for African and South-American flower growers

•Political instability

•Economic instability

•Volatile exchange rates

•CSR issues: water, labour, etc.

•Rising costs

•Security 

•Air freight

•High interest rates

•Dependency on few long-distance markets

•Import levies 



Corporate Social Responsibility 
Increasingly Important in Floriculture
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What to do 

with waste?

Are these 

plants 

sustainable?

Are the 

pots/sleeves 

sustainable?

Is biological pest 

management 

possible?

What about 

labour ethics?

Impact of 

transportation on 

CO2 footprint?

What about 

geothermal 

energy?



Traditional Flower Wholesale Markets 
and Auctions Are under Pressure
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• Search for added value and reduced 
costs

• Growing direct product flows

• Lack of loyalty of members/suppliers

• More dedicated supply chains

• Stronger distributors

• New players: lean and mean, advanced 
in ICT

Challenges for auctions



The Floriculture Supply Chain Will 
Change Fundamentally 

Breeding Primary production Retail ConsumptionCollection, bouquet production, trade, distribution

Breeding

Primary production
Retail

Consumer

Product  flow

Today’s floriculture supply chain: many players involved

The future floriculture supply chain: there are only three indispensable links



Floriculture Breeding and 
Propagation Will Also Change
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• Adoption of other breeding 
techniques

• Outsourcing of low-value and non-
core activities

• Ongoing consolidation

• Obtain access to technology and 
new varieties

• Diversification of risks

• Grow in scale to allow investments 
in more advanced R&D, and create 
efficiencies and synergies on the 
production and marketing side 

• Access to new (emerging) markets

Floriculture breeding will move to a more consolidated market, like vegetable seeds*

28%

Post Monsanto-
Bayer merger

54%

Floriculture 
breeding 

market size 
ca. EUR 2bn

Vegetable 
seeds market 

size ca. 
EUR 4.8bn

* Note: figures are latest estimates 
Source: Rabobank 2017



Breeding Will Move to the Next Level

19

How to move forward?

 Be a leading genetics 
supplier: investments in 
R&D, genetics

or

 Be the best supplier of 
propagation materials to 
floriculture growers in 
selected product groups: 
invest in efficiency, 
quality and supply chain, 
customer satisfaction

CSF

Deep 
assortment 

Reputation

Experienced

Quality

Scale

Efficient 
propagation

Critical success factors from an outsider view



What Do These Global Developments 
Mean for the Floriculture Industry?
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Many markets are a zero-sum game: 

dare to be different, but only one is the cheapest

Sustainability check needed: more sustainable production & trade

Explore opportunities and challenges of digitisation along the supply chain

(use of data, new online channels to partner with)

Increasing uncertainty (weather, politics, economics)

Anticipating adverse scenarios. Risk spread (countries, products),

increase flexibility, financial buffers
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This document has been prepared exclusively for your benefit and does not carry any right of publication or disclosure other than to Coöperatieve Rabobank U.A. 
(“Rabobank”), registered in Amsterdam. Neither this document nor any of its contents may be distributed, reproduced or used for any other purpose without the 
prior written consent of Rabobank. The information in this document reflects prevailing market conditions and our judgement as of this date, all of which may be 
subject to change. This document is based on public information. The information and opinions contained in this document have been compiled or derived from 
sources believed to be reliable, without independent verification. The information and opinions contained in this document are indicative and for discussion 
purposes only. No rights may be derived from any potential offers, transactions, commercial ideas et cetera contained in this document. This document does not 
constitute an offer or invitation. This document shall not form the basis of or cannot be relied upon in connection with any contract or commitment whatsoever.The 
information in this document is not intended and may not be understood as an advice (including without limitation an advice within the meaning of article 1:1 and 
article 4:23 of the Dutch Financial Supervision Act). This document is governed by Dutch law. The competent court in Amsterdam, The Netherlands has exclusive 
jurisdiction to settle any dispute which may arise out of or in connection with this document and/or any discussions or negotiations based on it. This report has been 
published in line with Rabobank’s long-term commitment to international food and agribusiness. It is one of a series of publications undertaken by the global 
department of Food & Agribusiness Research and Advisory. ©2016 - All Rights Reserved.

Thank you for your attention 
lambert.van.horen@rabobank.com
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