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Our vision

A responsible food chain for 
future generations



Our mission

Deliver measurable, relevant and 
sustainable value at 
farm, field and industry



Our story 

We are (almost) 3.000 dedicated 

employees united in 

one Royal Agrifirm Group. 

With our sustainable approach, 

innovative concepts and 

motivated, skilled employees, 

we help our farmers and growers to 

achieve the best results.



Our roots

As a 100% farmer owned cooperative we are 

rooted in agriculture. Founded over 120 years 

ago in the Netherlands with just one goal: 

creating value for our farmers and 

growers. 

The past shows that knowledge, innovation 

and quality have been important spearheads 

in the creation of the current Royal Agrifirm 

Group. Our organisation is still in 

development. We strive to stay ahead in the 

agricultural sector. 
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Facts and figures 2018
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SOLUTIONS

Providing arable, 

nutritional and industrial 

solutions in the agricultural 

sector worldwide

INTERNATIONAL

Locations in Europe, 

America and Asia

Global distribution

COOPERATIVE

Since 1892 

Equity 100% farmer owned

MEMBERS

Collective ownership of 

over 10,000 Dutch 

farmers and growers

EMPLOYEES

c. 3,000 fte worldwide

FINANCE

> € 44 million net income 

> € 2.1 billion turnover

> € 486.5 million Group equity

> 58.4% Solvency



Sales volume 2018

Sales volume 2018

Compound feed 3,611,000

Co-products 1,941,000

Young animal feed, functional feed ingredients, 

premixes, concentrates and farm minerals
514,000

Total animal feed 6,066,000

Cereals, potatoes, onions and carrots 339,000

Fertilisers 344,000

Total arable products 683,000

Total sales volume 6,749,000

Crop protection products (in € millions) 109.6



Factory

Sales organization

Export

Global

A leading agricultural cooperative with 

an international network of subsidiaries 

within Europe, Asia, South America, 

United States of America and a 

worldwide distribution network.



Protein supply in Europe



Self-sufficiency factors in Europe

44,10 total Crude

Protein feed use

26,50 total European 

Crude Protein feed 

use

(26,50 : 44,10 x 100)

60%



Self-sufficiency factors in Europe



Blair House Agreement 1992



Blair House Agreement 1992



Although protein transition is a major 

influencer …

Source: ING



Although protein transition

is a major influencer …



…but the short term driving force to change is the feed sector



Self-sufficiency factors in Europe







Self-sufficiency factors in Europe



> Deforestation

> Dragging raw materials & minerals around the world

> Circular Agriculture

> Development of the non-GM market

Towards self-sufficiency in Europe - main drivers



Towards self-sufficiency factors in Europe - main drivers



Soy a key component for livestock sector

Crude protein 

(g/kg)

Ileal Digestable 

Lysine (g/kg)

€/kg Ileal 

Digestible Lysine

Average 2017 

price (€/kg) €/ton

Potato protein 795 57,3 26,18€             1,50€           1500

Soybean meal 50% 485 26,2 13,02€             0,34€           341

Rapeseed meal 336 13,3 15,41€             0,21€           205

Sunflower meal 28% 270 7,4 20,00€             0,15€           148

Sunflower meal 36% 367 10,1 19,50€             0,20€           197

Maize gluten meal 610 8,7 91,95€             0,80€           800

Lupins 314 13,0 21,85€             0,28€           284



Producing soy in Europe – is that feasible?

Year Hectare           Farmers        Yield dry beans Best 25%            Protein content    Pool price

/hectare                                                         dry beans

Average

529,75



Producing soy in Europe – is that feasible?



Is soy the only answer for the feed industry?

Least Cost Optimization



Producing soy in Europe – is that feasible?

Year Hectare           Farmers        Yield dry beans Best 25%            Protein content    Pool price

/hectare                                                         dry beans

Average

529,75



And what is happening in the market at present? 



And what is happening in the market at present? 



Is this only a market move? Also governments and political

parties are moving – as an example: France



Is this only a market move? Also governments and political

parties are moving – as an example: Poland

Polish Feed Law – implemented in 2006

Article 65: The obligatory use of non-GM feed materials

Implementation of Article 65 postponed until now – next date: Jan. 1st, 2019

Under discussion by IZBA

National Target Index (NCW)



European proteins = European feed

• What is European feed?

• What is Europe?

• How about minerals / vitamins?

• What about co-products?

Transition does request further guidance



➢ Major market transition happening right away

➢ Enhanced self-sufficiency possible

➢ Market driven transition crucial to compensate for increased cost 

price

➢ Is this a sustainable development? – Question mark

➢ Is it good for the European livestock farmer? – Yes and No

➢ Is it good for the European arable crop farmer? – Most probably: Yes

In conclusion



We are Royal Agrifirm Group

Better Together


